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.Thank you @yukio_andoh for translating my book #uxstrategy! | hope Japanese

\) Jaime Levy @JaimeRLevy - May 25
4 readers can now laugh at my weird American sense of humor.

4« 43 1 ' 4 eoe




CERIVCOINOANAT T

€%

\ 2 oM HY EEETERE I OCHGE
,c MEAY2) AN HERSIMS G (@Y

EZLNALW=X
NGNS 4L

LTRSS L PR T ),
BEMORINLA WMASHAVUBGSILNBLA G LORSS ,MUI,L,
dwwrpt»mulg %2222 AMNIGCRCLIFIBLALY  Awpun3,
HCTARNRE ‘N L SRORIRA—NA b R, KL
el a
AWE dAN .Elb&f@ BAODRIL
‘BUD Y NENOEES OLBIEFTH)
e 2ocriis WER I
MGA _ T 4 ‘. =N dxrn )erk
.RNDGQ JwZVo/ *C D ERV2LUSGH DT ‘2LI0T
GBGL L 3 ) wbka\\a;a«.ompu ,ﬁ
- «l&d\ﬂ&w

.-/&.,._ BRSO

rﬁnvuﬁxu o
‘G ﬂﬁu:;o SUNRBRSGUD "IRMFRORN Y@ NE0T 2°E

TH_ ¥ . . ®) 6M 19399

~ %Jfb«ew:u:alnu;.\,@lrln UNYRUNIRWORT

AVEL B YYRIELEMBIRTIOXN 23 45§ — BT 1) BELL0QALNOK

E  remr X =L ORON —C A T YN GE R AR T2 e\

VTGS G L0 PINONO > A E o KRGS G XN IAE4ANDL

WY Ty .un\»u,.n.eu%ﬂ«p GROVHUE YN WKV RS
e SYA=EHT 1\@;;@\ LOAZC—¥ RIMANE Y ‘2%

|

éh.m o Auh.,.jmﬁiu g Ybb\\m\h.hxh NG \. \M\FO\ ol A (R YL

w7 \

—Wa




-

I1—Y—FRHS5EZXST705 T MED

HOW TO DEVISE INNOVATIVE DIGITAL PRODUCTS
THAT PEOPLE WANT

Jaime Levy Jaime Levy =
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Foreword by Jason Calacanis RE &3
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What you want to be...

BUSINESS BRAND CONTENTS
STRATEGY STRATEGY STRATizGY

How well does your organisation connect?

What & how you actually are ...
USER EXPERIENCE

via. UX Brighton



BUSINESS BRAND
STRATEGY STRATEGY

" A
DESIGN OF EXPERIENCE
EXPERIENCE CULTURE

via. UX Brighton
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DESIGN

DESIGN

John Maeda
(KPCB, eBay)




Good Design
IS

Good Business

i

Thomas Watson Jr. (IBM)



Timeline of #DesigninTech M&A Activity Version 2.0

2004—2012

= FLEXTRONICS

+acq. Frog Design 2004

= MONITOR

+acq. DOBLIN 2007

= RIM

+acq. TAT 2010

= FACEBOOK

+acq. Sofa 2011

= GLOBALLOGIC
+acq. Method 2011

= ONE KING’S LANE
+acq. Helicopter 2011

= GOOGLE

+acq. Mike & Maaike 2012
= FACEBOOK

+acq. Bolt Peters 2012

= SQUARE

+acq. 80/20 2012

= GOOGLE

+acq. Cuban Council 2012

A total of 42 design firms have been acquired since 2004. ~50% of which have been acquired within the last year with Accenture,

2013 2014

2015

= OCULUS /FB

+acq. Carbon Design 2014
* GOOGLE

+acq. Gecko Design 2014

= FACEBOOK
+acq. Hot Studio 2013
= ACCENTURE
+acq. Fjord 2013

= SHOPIFY = CAPITAL ONE

+acq. Jet Cooper 2013 +acq. Adaptive Path 2014

= DELOITTE = ACCENTURE

+acq. Banyan Branch 2013 +acq. Reactive 2014

= INFOR = DELOITTE

+acq. Hook & Loop 2013 +acq. Flow Interactive 2014

= GOOGLE = PWC

+acq. 17FEET 2013 +acq. Optimal Experience 2014

* GOOGLE - Kpma

+acq. Hattery 2013 +acq. Cynergy Systems 2014
= BCG
+acq. S&C 2014

= FACEBOOK
+acq. Teehan+Lax 2015

= BBVA

+acq. Spring Studio 2015
= MCKINSEY

+acq. Lunar Design 2015
= CAPITAL ONE
+acq. Monsoon 2015

= WIPRO

+acq. Designlt 2015

= ERNST & YOUNG
+acq. Seren 2015

= DELOITTE

+acq. Mobiento 2015

Deloitte, IBM, Google, and Facebook as the most acquisitive.

Source: @kpcb #DesigninTech @johnmaeda @mbuzzard

http://www.kpcb.com/blog/design-in-tech-report-2016

= AIRBNB

+acq. lapka 2015

= COOPER *consolidation
+acq. Catalyst 2015

= SALESFORCE
+acq. Akta 2015

= ACCENTURE
+acq. Chaotic Moon 2015
+acq. PacificLink 2015

» FLEX ‘medical design
+acqg. Farm Design 2015

2016

= PIVOTAL
+acq. Slice of Lime 2016

+acq. Resource/Ammirati 2016

+acg. ecx.io 2016
+acq. Aperto 2016

= KYU COLLECTIVE *minority

+min. IDEO 2016

= CAPGEMINI
+acq. Fahrenheit 212 2016

= DELOITTE
+acq. Heat 2016

Design
inTech
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photo by Brian Tomlinson



photo by Leo Reynolds
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The Business Model Canvas
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The Value Proposition Canvas

Value Proposition
Gain Creators
Products
& Services

»

Customer Segment

il

Pain Relievers
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@ Strategyzer

strategyzor com
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List Your Space Airbnb for Weddings

Ard for Waddngs eis you nant out your hame for the most profit
Robin sant you @ Inquiry about "Oceandront Wia®.

Home Type Raply. pre-apgeove, of decine by 10:53 PM POT
on March 158h. Based on your rate of $40 per
4 Mansion & Estate Other ¥ guest along with assocated fees. your potential

payout for 1us July 315t resenvation is $10,500
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Not like this....




FAIL FAST.
SUCCEED

leanstartupmachine
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Beats by Dre D71/ ¥ LAAY FRZBEMA 5
tradeya.com
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Marc Rettig and Bill Albert
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Fail Fast via @kensuu




XX | XARXXX

HAAKK

D
D
P,
C
O
A'd
®
O
>
s
)
qv
LL
@
LL




Ry

Q‘@

........

BVUAE, —ATR2LOZEULHTELW
HANDEZEZTAATVLS, F(CHH



via. nobledesktop



—ATEZXASREE, HALBTHET SMEZ
E>EURTBE, EALEDEI/HTEFS






RN LUZEITEAMEFAEL. BEICD
WTEXBSEITOAMBIFEALTRES W



BUILD

IDEA @ € LAUNCH

LEARN




GIONGO |
GITAIGO |
JISH O




f FPE=-3x5-F ¥ KRENRL ER RBOR AR

S B ||
FLw 5|
{545 5% 5|

~

€

BEL K. TLOI%6,

NMERRROR - AR 7~ D=L D,
fLobetrbotet, ~OBNN,
REARROA-Z:LCINNRHOZ sy 28 CALLPQZELEY,

IA,UXFHA L, AV T Y APFTFV-AOBADAME!




AGE 26 MOTIVATIONS PERSONALITY
OCCUPATION Record Store Manager Extrovert Introvert
STATUS Single ' o
LOCATION New York, NY

Sensing Intuition

Thinking Feeling

TIER Enthusiast
ARCHETYPE The Maestro

Ambitious Admired Focused

Judging Perceiving

GOALS
To grow a strong industry reputation TECHNOLOGY

To build an audio-pro portfolio

IT and Internet

To keep track of everything

FRUSTRATIONS

Slow download times

Software

Mobile Apps

Data crashes Social Networks

Poor communication

BIO

Tobi has a day job at a record store, but on the side she
does all kinds of production work for up-and-coming
artists. She never hesitates to learn something new and
she often acts as tech support for her friends and chents.

“f | h h - She i1s usually working on a dozen projects at a time and
ada way tQ share _pro;ects 1S trying to establish herself in the industry, so she hates
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Thank you.
@yukio_andoh




